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GLOBAL Rent-a-Car

We get things moving.
Start your future with GLOBAL Rent-a-Car now!
Don’t you agree that it’s time to bring movement to the car rental market?

provide their customers with tailor-made offers at
attractive prices.

Across the globe, the car rental market is
increasingly being influenced and controlled by
industry giants who operate company-owned
stations in all attractive markets. Independent
franchisees are more and more being pushed back
in less profitable peripheral regions.

Speed up with GLOBAL Rent-a-Car.

At the same time, the major top dogs increase the
pressure on independent rental car companies
by introducing their own low cost brands. With
GLOBAL Rent-a-Car we are now rolling out a
solution, that counteracts this trend.
Our goal is to detach from big corporate structures
in favour of agile, self-determined car rental
agencies who can play to their local strengths and

GLOBAL Rent-a-Car is a completely new franchise
concept, developed by leading experts in the car
rental business. The focus is no longer on the
shareholders and their pursuit of profit. Instead,
you as franchise partner finally get to take centre
stage. This is what makes the difference.
GLOBAL Rent-a-Car paves the way to new market
potentials and navigates you to success without
having to relinquishing any control.
Find out how to shift into overdrive with GLOBAL
Rent-a-Car on the following pages.
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Think local, rent GLOBAL!
Your worldwide license to success.
By joining GLOBAL Rent-a-Car you are connected to a modern, worldwide car rental
brand operating independently from industry giants.
We are looking for partners who want to make a point of developing their local market through global
brand affiliation. Open your location up to rental requests from all over the world. Secure a valuable
increase in business and expand and grow your client base with a licensor, that appreciates you as a real
partner in market.
With GLOBAL Rent-a-Car you access an international rental system that backs you up locally and globally
while you can concentrate on your market with full flexibility.
Don‘t miss this opportunity to modify or expand your range of services by adding a modern, up-to-date
low cost offer.
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Going strong right from the start.
Your benefits with GLOBAL Rent-a-Car.
Fair

Flexible

Our success is your success and vice versa. That’s
why we focus on a close collaboration based on
partnership going far beyond existing franchise
systems. With GLOBAL Rent-a-Car and our CaRE
services (more information provided from page 9)
you have access to huge expertise on all aspects
of modern car rental. Together we tap new market
potentials in the low cost segment and help and
support you to remain successful in the growing
competition with the big rental agencies.

We offer you a custom-made license system, as
nobody knows the requirements on site better
than you. Hence, GLOBAL Rent-a-Car is a license
brand that gives you the flexibility and freedom
pertinent to your individual situation and needs.
Whether as a leading brand or a secondary brand,
under the common umbrella of GLOBAL Rent-aCar the roads to success are many and varied.

Sustainable
GLOBAL Rent-a-Car is a real alternative for car rental in the franchise market. We see it as part of our task
to establish a healthy counterbalance to the companies currently dominating the market. The focus of
all our efforts is not the shareholder value, but explicitly the success of our franchisees. Your individual
strengths and our experience combined with our international networks will ensure a sustainable and
healthy growth of GLOBAL Rent-a-Car.
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Modern and more favourable.
Low-cost with quality.
The low cost segment in private car rental offers by
far the the greatest potential for growth.
As a consequence car rental now follows the
example set by providers of cheap flights and hotels.
No matter what brand, customers increasingly opt
for offers with the lower price while still expecting
the service and quality to comply with the norm.
By joining GLOBAL Rent-a-Car you have the right
answer to this growing demand. With GLOBAL
Rent-a-Car, as a leading or a secondary brand,
you have a modern, international and favourable
alternative in your marketing tool-kit.

With us as a reliable and globally active link
between you and a multitude of brokerage firms
you can use the full range of synergy effects and
reach your growth objectives.
Due to particularly short ways of communication
as well as lean administrative structures we avoid
unnecessary costs. At the same time we give advice
and support you along the entire value chain so you
are able to maximize your return on investment –
in spite of having made the cheaper offer.

GLOBAL Rent-a-Car is the answer to the growing demand for a modern low cost
solution in the car rental business.
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One objective.
Globally visible, locally tangible.
GLOBAL Rent-a-Car gives your car rental company
a new image across the world without having to
lose your identity on site.
With a modern, professional and versatile
appearance we will introduce and increase the
visibility of GLOBAL Rent-a-Car as a brand in all the
important markets of the world.
Through clever and focussed marketing GLOBAL
Rent-a-Car will be positioned as an advanced and
independent challenger in the low cost segment of
car rental.
The worldwide uniform website www.global-renta-car.com serves as the central contact point for all

partners and customers. The site opens the door
to requests from all over the world and provides
your potential customers with a simple and fast
way to book a car.
A style guide, specifically developed for GLOBAL
Rent-a-Car, ensures a consistent brand experience
– from the customer ordering a car to the delivery
at your local station. The design manual takes both
the purpose of a modern brand and the practical
realities of your location into consideration.

GLOBAL Rent-a-Car will give the car
rental business a new look all over the
world.
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Your access to CaRE.
Make use of our experts‘ experience.
In addition to GLOBAL Rent-a-Car we offer you
access to CaRE, a comprehensive range of services
covering all processes within and outside the car
rental industry.
CaRE is the first strong and capable partner at your
side – always offering solutions tailored to your
specific needs. The philosophy of CaRE follows the
same concept as GLOBAL Rent-a-Car. Creating a
real win-win situation for all parties involved.
We want to contribute our entire know-how to
further strengthen you as our partner. Therefore,

we forgo the usual payment by the hour for many
CaRE services, but count on the benefits of a longterm cooperation instead.
Make use of this unique offer on the market to
prepare your company for the competition of
tomorrow. CaRE’s range of services is not only
extensive, but can be adapted to your individual
needs.
The following pages will give you a first overview of
the tailor-made consulting services of CaRE.
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CaRE SOLUTIONS

CaRE FRANCHISE

With CaRE SOLUTIONS we can challenge the status
quo of your company and help you to shape a more
sustainable and more successful future. What
makes the difference is that you only select the
components from the range of services relevant to
your entrepreneurial success.

CaRE FRANCHISE spends time on developing,
optimising and expanding existing franchise
systems. Based on your ideas or suggestions we
map out strategies and implementable concepts.

Our CaRE SOLUTIONS team provides you with the
skills and strategies you need to generate new
revenues by adding additional sales.
Instead of ready-made solutions we always come
up with a customized and target-oriented action
plan together.
We also help you to define and check relevant
performance indicators or we keep you up-todate regarding new methods in marketing, among
other things.
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Our franchise experts have the experience to
evaluate chances of success and are able to lend
you a helping hand to create a business plan. At
CaRE FRANCHISE we support you to define the
benefits and USP’s of a new franchise model and
help you in acquiring customers or choosing the
right partner.
The CaRE FRANCHISE team also has extensive legal
knowledge. So you can consult with us on all legal
questions and we are able to draft an individual
and precisely worded franchise contract with you.
We also stand by your side when you want to
launch a new start up or need help developing a
financing structure, so your good ideas are not lost
due to the lack of financial resources.

GLOBAL Rent-a-Car

CaRE FLEET

CaRE SUCCESS CONSULTING

At CaRE FLEET everything revolves around your
vehicle fleet and the possibilities of optimising the
total costs of ownership.

CaRE SUCCESS CONSULTING focuses on successoriented consultation in the five thematic fields
interim management, finance, mergers and
acquisitions, legal matters and IT.

Our experts both analyse the potential for savings
in your fleet and reveal potential weak points. Our
structured approach during the analysis quickly
leads to concrete and individual recommendations
for action.
Fleet and fleet costs are the big cost items in car
rental. Our expertise regarding fleet management
goes back many years, so we can offer good
purchasing conditions, fast and safe logistic
processes and support with vehicle preparation
and vehicle re-marketing to optimise the total
costs of ownership.

For example, expert knowledge regarding all
facets of staff management or headhunting top
management talent is at your command. We also
know the ropes in funding a business, stock market
listings and audits and are well-versed in company
mergers, partnerships or buying new businesses.
Or make use of our assistance on all legal
affairs ranging from employment law and
taxes to copyright or litigations. In the field of IT
infrastructure and equipment we help you with
cost control and sourcing the right hard- and
software for your business, as well as outsourcing
and service level agreements.
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FAQs

Questions and answers on GLOBAL Rent-a-Car
You will have a number of questions on GLOBAL Rent-a-Car that we are happy to answer. On the following
pages, we have compiled information for you on the most important aspects.

What makes this master franchise different?
GLOBAL Rent-a-Car is based on three business principals:
• Independent car rental companies are best positioned to maximise domestic markets.
• Our consulting approach is to enhance existing revenue, add operating efficiencies and source new
customers. We develop tailor-made solutions instead of following a one-size-fits-all approach.
• Entrepreneurial franchisees are carefully selected. They meet international customer expectations of
location and service standards but with independent, local knowledge.

What are the benefits of joining the GLOBAL Rent-a-Car network?
• international branding
• master franchise rights for a defined region
• a strong parent company
• training seminars
• access to broker contracts with centralised XML links
• direct customers via the GLOBAL Rent-a-Car and country specific web sites
• Intranet with operational information and design guidelines
• trade shows (e. g. WTM in London and ITB in Berlin)
• outbound reservation links
• access to the CaRE consulting business enhancement programmes

What training will I receive?
You will be required to attend orientation training at our Sales and Marketing HQ in Duisburg, Germany.
This will include location setup, image, reservation delivery, operation standards, reporting and customer
service.
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Can I add to my initial system orientation training?
Yes, once you have completed your orientation training, you will have access to CaRE Consultants that
offers a tailor-made and affordable solution. These solutions are managed by four specialist units.

How long is the master franchise contract?
The contract is designed for the long term with the option of extension (subject to development targets).

Is the franchise exclusive?
Yes, a defined territory will be defined in the contract and will be exclusive to the successful franchisee.

How much will it cost?
Depending on the territory, development potential and the current market conditions we offer you fair
financial terms for the additional reservations, sales and any added values provided by us. Please note
that no franchise fees are charged on your existing business. You only have to pay for the plus generated
through us.

What obligations do I have if I become a GLOBAL Rent-a-Car franchisee?
The agreement key obligations are:
• a multi-annual development plan
• service delivery standards
• minimum fleet and key locations
• monthly fee declarations
• image standards
• key performance indicator reporting

What is GLOBAL Rent-a-Car looking for when seeking new partners?
We are not only looking for innovative car rental companies but entrepreneurs who want to achieve new
goals and want to grow their business.

How do I apply?
Please send a short email to franchise@global-rent-a-car.com with all your contact details, company name
and country of interest. We will then contact you with next steps and requests for additional information.
The typical time line from receipt of application and, if successful, to the launch of your franchise is three
months.

Find more frequently asked questions on our
website WWW.GLOBAL-RENT-A-CAR.COM
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Contact

Car & Fly GmbH
Theodor-Heuss-Straße 71-73
D-47167 Duisburg
Germany
p:
m:
w:

+49 203-3485-555
info@global-rent-a-car.com
WWW.GLOBAL-RENT-A-CAR.COM

Registered office:
Duisburg, Germany
Commercial Register Number 25366

CEOs:
Hubert M. Terstappen
Konrad Altenbuchner

14

GLOBAL Rent-a-Car

15

WWW.GLOBAL-RENT-A-CAR.COM

